
BUSINESS MODEL CANVAS



Customer Jobs

Gains ☺

Pains 

Gains creators

Pain relievers

Products & 
Services

VALUE PROPOSITION CANVAS

CUSTOMER SEGMENT VALUE PROPOSITION



MVP CANVAS

Segmented Personas MVP Proposal Expected Outcome

Journeys

MVP Features

Cost and Schedule

Metrics to validate the business hypotheses



CUSTOMER JOURNEY MAP
Awarness Research / 

Consideration
Shopping /
Decision

Checkout/
Service

Post-Purchase /
Loyalty

TouchPoint

Customer 
Actions

Experience

Pain Points

Potential 
Solution



RISK CANVAS

1. Technology, Product, IP 2. Market & Competition 3. Team 3. Business Model

4. Deals Terms 5. Operations, Regulatory 
Issues

6. Governance 7. Exits

Diligence Tasks

Mitigation Actions
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FEATURE COMPARISON MATRIX

Your Company Company 1 Company 2 Company 3 Company 4

Price

Service

Product quality

Number of features

Ease of use

Warranties

Customer support

Brand/style/image
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